LEEDS CITY COUNCIL

FORWARD PLAN OF KEY DECISIONS

For the period 1 December 2007 to 31 March 2008

APPENDIX 2

Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Corporate Contract for an Assistant Chief 1/12/07 Client Departments Contract Award Report Assistant Chief
Executive Search and Executive Executive (Corporate
Selection Service to Leeds | (Corporate Governance)
City Council Governance)
Award of Contract
Waiver of Contract Chief Executive of 3/12/07 Connexions West Report to the Chief Chief Executive of
Procedure Rules Connexions West Yorkshire Leeds Local | Executive of West Connexions West
To continue expired Yorkshire Management Yorkshire Connexions Yorkshire
contract with igen Ltd for Committee
22 Personal Advisers
working with young people
during transition from pre
16 to post 16 learning.
Value £706,260
Review of HR Structures Director of 7/12/07 Extensive consultation | Report to the Director of Director of Resources
To agree revised HR Resources with the Trade Unions | Resources
structure and internal
stakeholders




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Highway Maintenance Director of City 10/12/07 Each elected member | Report to the Director of Director of City
Projects Estimated to Cost | Services will be consulted on City Services Services
in Excess of £5,000 for the proposed streets in
Inclusion in the Highway their ward during
Maintenance Capital October 2007
Programme 2008/09
Capital Injection of BSF Executive Board 19/12/07 The report will be sent to Chief Executive of
and Existing PFI ICT (Portfolio: Children's the decision maker with the | Education Leeds
Funding Services) agenda for the meeting
To approve the injection of
the capital and to provide
the authority to spend
Leeds Climate Change Executive Board 19/12/07 The consultation for The report to be issued to Director of City

Strategy

To approve the
consultation draft of the
Leeds Climate Change
Strategy for design and
consultation

(Portfolio:
Development and
Regeneration)

the draft strategy will
focus on organisations
with a stake in climate
change, particularly
businesses, the public
sector and 3" sector.
Members briefings will
be offered. The public
will also be informed
through the website
and About Leeds.

the decison maker with the
agenda for the meeting

Development




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Phase Two Children's Executive Board 19/12/07 Full local consultation | The report to be issued to Director of Children's

Centres in Gipton
Obtain authority to incur
expenditure

(Portfolio :
Children's Services)

has been going on for
2 years

the decision maker with the
agenda for the meeting

Services




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Formation of the Garforth Executive Board 19/12/07 These proposals have been The report to be issued to Chief Executive of

Schools Trust

To note the formation of
the Garforth Schools Trust
and approve the transfer of
land and premises assets
from Council to Trust
ownership.

(Portfolio: Children's
Services)

developed and pursued by the
schools concerned, led by
Garforth Community College.
As part of the statutory
process required for the
change of school status and
formation of the Trust, a
detailed programme of
consultation has been
undertaken with(amongst
others) local
schools/educational
establishments, the local
authority, Diocesan
representatives, staff , unions,
LCC Scrutiny Board, Local
Councillors and Members of
Parliament. Responses were
fed back to governing bodies
and were overwhelmingly
positive. Further details on the
consultation process can be
made available upon request.
Proposals for asset transfer
will be discussed by Education
Leeds Capital Projects Board
and LCC Asset Management
Group prior to Executive
Board discussion. The
Councils Property and Finance
Legal team and Asset
Management team have been
involved in the process
throughout.

the decision maker with the
agenda for the meeting

Education Leeds




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)

Home Energy Executive Board 19/12/07 None The report to be issued to Director of

Conservation Act 11th (Portfolio: the decision maker with the | Environment and

Report Neighbourhoods agenda for the meeting Neighbourhoods

Approval for release to and Housing)

DEFRA, signing off by

Chief Officer prior to

release for the 30

November deadline and for

information to the

December Executive

Board.

Contract to allow Executive Board 19/12/07 Legal and Democratic | The report to be issued to Director of City

advertising on a number of
strengthened street lighting
columns in Leeds

The letting of a contract for
advertising on a number of
strengthened street lighting
columns in
Leeds(excluding the City
Centre) 2007-2022.

(Portfolio:
Development and
Regeneration)

Services, PPU and all
affected Members

the decision maker with the
agenda for the meeting

Services




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
LEEDS/BRADFORD Executive Board 19/12/07 Already carried out The report to be issued to Director of
Corridor Project (Portfolio: with partner the decision maker with the | Environment and
To support joint work with Neighbourhoods organisations eg agenda for the meeting Neighbourhoods
Bradford within the and Housing) METRO, WNW Homes
Leeds/Bradford corridor. Leeds , Firebird. All
bodies are
represented on the
Partnership Working
Group.
Leeds Local Development | Executive Board 19/12/07 Officer and Member The report to be issued to Director of City
Framework - Annual (Portfolio: briefings, Development | the decision maker with the | Development
Monitoring Report 2007 Development and Plan Panel agenda for the meeting
Approval prior to Regeneration)
submission to the
Secretary of State by 31%
December 2007.
Leeds Local Development | Executive Board 19/12/07 Officer and Member The report to be issued to Director of City

Framework - West Leeds
Gateway Area Action Plan
Preferred Options
Approval for public
consultation commencing
in Early 2008.

(Portfolio:
Development and
Regeneration)

Briefings,
Development Plan
Panel

the decision maker with the
agenda for the meeting

Development




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Regional Spatial Strategy - | Executive Board 19/12/07 Officer and Member The report to be issued to Director of City
Proposed Changes - Leeds | (Portfolio: briefings, Development | the decision maker with the | Development
City Council Development and Plan Panel agenda for the meeting
Representations Regeneration)
Approval prior to formal
submission to the
Secretary of State
(Deadline 31%' December
2007).
Roundhay Road Proposed | Executive Board 19/12/07 Lead Member, Ward The report to be issued to Director of City
HOV Scheme (Portfolio: Members, West the decision maker with the | Development
Authority to implement the | Development and Yorkshire Passenger agenda for the meeting
HOV lane and extension of | Regeneration) Transport Executive
the bus lane (WYPTE), Bus
Operators and
Frontagers
Leeds West End Executive Board 23/1/08 Legal Services The report to be issued to Director of City

Partnership - Memorandum
of Understanding

To agree to the principle of
establishing a
Memorandum of
Understanding and to
agree with its contents

(Portfolio: City
Development)

West End Partnership
Board Stakeholders

the decision maker with the
agenda for the meeting

Development




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Otley - Heavy Goods Executive Board 23/1/08 Ward Members, The report to be issued to Director of City
Vehicle Traffic (Portfolio: Neighbouring Local the decision maker with the | Development
To seek approval for Development and Authorities agenda for the meeting
proposals for HGV Regeneration)
Management in the Otley
area.
Town and District Centres | Executive Board 23/1/08 No specific The report to be issued to Director of City
Parking Strategy and (Portfolio: consultation is the decision maker with the | Development
Priorities Development and associated with the agenda for the meeting
To note the contents and Regeneration) report. The
recommendations of the development of
Town and District Centres strategies for the
Parking Strategy and centres recommended
Priorities Study, and to in the report will be
approve recommendations progressed subject to
for the development of approval by Elected
local parking strategies for Members to the
the centres identified in the detailed consultation
report. stage.
Waste Disposal Contract Director of City 1/2/08 Chief Officer Contract Documents Director of City
Extension Services Services

To extend the current
waste disposal contract by
6 months.




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Bridge Capital Director of City 8/2/08 Ward members will be | LTP Settlement 2008/09 Director of City

Maintenance 2008/09

Approval of programme of
design and implementation

of strengthening and

maintenance schemes and

authority to incur
expenditure

Development

consulted at the
appropriate time prior
to construction

Development




NOTES

Key decisions are those executive decisions:
e which result in the authority incurring expenditure or making savings over £500,000 per annum, or
o are likely to have a significant effect on communities living or working in an area comprising two or more wards

Executive Board Portfolios Executive Member
Central and Corporate Councillor Mark Harris
Development and Regeneration Councillor Andrew Carter
Environmental Services Councillor Steve Smith
Neighbourhoods and Housing Councillor John Leslie Carter
Leisure Councillor John Procter
Children’s Services Councillor Richard Brett
Learning Councillor Richard Harker
Adult Health and Social Care Councillor Peter Harrand
Leader of the Labour Group Councillor Keith Wakefield
Leader of the Morley Borough Councillor Robert Finnigan

Independent Group

Advisory Member Councillor Judith Blake

In cases where Key Decisions to be taken by the Executive Board are not included in the Plan, 5 days notice of the intention to take such
decisions will be given by way of the agenda for the Executive Board meeting.



LEEDS CITY COUNCIL

BUDGET AND POLICY FRAMEWORK DECISIONS

Decisions Decision Maker Expected Date of | Proposed Documents to be | Lead Officer
Decision Consultation considered by
Decision Maker

NOTES:
The Council’s Constitution, in Article 4, defines those plans and strategies which make up the Budget and Policy Framework. Details of the

consultation process are published in the Council’'s Forward Plan as required under the Budget and Policy Framework.

Full Council ( a meeting of all Members of Council) are responsible for the adoption of the Budget and Policy Framework.



